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• Before we get 

started  today.  

Please make sure 

you have a pen 

and paper handy.  

• Please make sure 

that you download 

the “Unconscious 

Bias Participant 

Guide” attached to 

the TEAMS invite.



"Now, more than ever, we need to address hurtful distractions and harmful 

structures that get in the way of all staff feeling welcome at work and being 

able to focus on VA’s mission."

- National Center of Organizational Development, 2020 
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Quick note on CE credit 

• 3 hours of accredited CE provided for these disciplines: physicians, 
psychologists, nurses, social workers, and counselors

• To receive CE credit:

- complete your Pre-Test before this class ends  

- attend the full session

- complete the course evaluation in TMS within 30 days from today

- obtain your CE certificate  in TMS 



Overview of our time together 

• Quick level-set on healthcare disparities

• What is Bias?

• Identifying Bias                                       

• Cultivating Connection                    

• Choosing Courage 



What do we know about healthcare 

disparities? 



Healthcare disparities that are 

associated with higher mortality:

• Cancer care                                     

• Cardiovascular care

• Renal care

• HIV care

• Asthma care

• Physical Rehab 

• Diabetes care

• Maternal health care



Research about healthcare disparities 

• Unequal Treatment: Confronting Racial and Ethic Disparities in Health 

Care, 2003. Institute of Medicine. Racial and ethnic disparities in health care are 
known to reflect access to care and other issues that arise from differing socioeconomic conditions. 
There is, however, increasing evidence that even after such differences are accounted for, race and 
ethnicity remain significant predictors of the quality of health care received.  In Unequal Treatment, 
a panel of experts documents this evidence and explores how persons of color experience the 
health care environment. The book examines how disparities in treatment may arise in health care 
systems and looks at aspects of the clinical encounter that may contribute to such disparities. 



Factors 
involved in 
health 
disparities 

Health System-level Factors

Clinician-level Factors

Patient-level Factors  



American Medical Association – Center for Health Equity’s Strategic Plan, 

May 2021

The AMA has stated that racism is a public health crisis.

Their strategic plan includes five main approaches to addressing inequities in health care and within the 

AMA:

• Implement anti-racist equity strategies through AMA practices, programming, policies, and culture.

• Build alliances with marginalized doctors and other stakeholders to elevate the experiences and 

ideas of historically marginalized and minority health care leaders.

• Strengthen, empower, and equip doctors with the knowledge and tools to dismantle structural and 

social health inequities.

• Ensure equitable opportunities in innovation.

• Foster truth, racial healing, reconciliation, and transformation for AMA’s past by accounting for how 

policies and processes excluded, discriminated, and harmed communities.





















True or False?

• Black Americans have a two to threefold greater risk for kidney 

failure, as compared to all other Americans. 



True

• True. Black Americans have a two to threefold greater risk for kidney 
failure, as compared to all other Americans. 

• Although health disparities are often blamed on individual behaviors,
Black Americans’ increased risk of kidney failure is compounded by 
significant race-based inequities in their health care, including 1) suboptimal 
prevention, 2) delayed recognition and treatment for kidney disease risk 
factors, 3) lack of access to health care, 4) poor referrals for evidence-based 
health care, 5) poorer quality dialysis treatment, and 6) lower rates of kidney 
transplantation. In Search of Equity: Rethinking Race and Racism in Science and Medicine By L. Ebony Boulware, M.D., M.P.H. 2/11/21



More Facts about Bias in Action  

• 71% of leaders pick proteges of the same race or gender.

• In the US, minority patients are less likely to receive pain medication 

than white patients. 



Federal Employee Voice Pulse Survey – January 2022

• Three themes: Equity, Engagement and Re-Entry

• Equity Questions:

✓Agency leadership shows that diversity and inclusion is important 

through their actions

✓I have to hide part of my identity to be successful at work

✓People on my team listen to me even when I have views that are 

dissimilar























By applying what you learn today…

You will increase your ability to:

✓ Notice and adjust for biases

✓More fully respect, include and value the people around you. 

































Anchoring Bias Example: 

• A new behavioral health program has been introduced for treating 

posttraumatic stress disorder (PTSD). The program is voluntary and 

the decision to implement is made at the provider level. At VA Facility 

A the treatment is described as having a 67% chance of success. At 

VA Facility B the treatment is described as having a 33% chance of 

failure. Which facility has the higher rate of adoption at the care 

provider level? Why? 
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Large Group Debrief

• Did you learn something new?

• Did you find something in common? 

• Did you find that one of your biases was challenged?





Let’s look at where we might want to build 

more connections. 



Network Audit 

• On a piece of paper, list your 5 closest professional connections. 

That is, who do you go to in the workplace and who comes to you?

• Take 5 minutes to answer the questions on page 39. 





Ask Yourself…

• What do I notice about who I choose to connect with?

• How does who I connect with affect my influence?

• What did I notice about my network?

• What is one of the impacts of this? 











What does courage mean to you? 

• Take 30 seconds and type your responses in the chat. 









Reflection 

• When have you used careful or bold courage? 



That Little 
Voice Inside









Staff who feel welcome, valued, and included at work are more engaged and are more able to 

focus on VA’s mission ... providing consistent, excellent care to our Veterans.



What do you want to do next?



Some options:

Continue the conversation with people in your life

Practice one of the strategies you identified on the practice cards 

Look out for bias as you go through your day

Bias reading list

Managers – attend trainings related to an equitable talent life cycle

VA Office of Health Equity / Office of DEI website

Franklin Covey All Access Pass activities



Healthcare Equity VA-ECHO training series

Healthcare Equity VA-ECHO (sharepoint.com)

https://dvagov.sharepoint.com/sites/V20Clin/scanecho/hce/SitePages/Healthcare-Equity-VA-ECHO.aspx




Quick note on CE credit 

• 3 hours of accredited CE provided for these disciplines: physicians, 

psychologists, nurses, social workers, and counselors

• To receive CE credit:

- attend the full session

- complete the course evaluation in TMS within 30 days from today

- obtain your CE certificate  in TMS 


	Slide 1: +
	Slide 2
	Slide 3: Acknowledgements 
	Slide 4: Quick note on CE credit 
	Slide 5: Overview of our time together 
	Slide 6
	Slide 7: Healthcare disparities that are associated with higher mortality:
	Slide 8: Research about healthcare disparities 
	Slide 9: Factors involved in health disparities 
	Slide 10: American Medical Association – Center for Health Equity’s Strategic Plan, May 2021
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: True or False?
	Slide 21: True
	Slide 22: More Facts about Bias in Action  
	Slide 23: Federal Employee Voice Pulse Survey – January 2022
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: By applying what you learn today…
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58: Talent Lifecycle
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71: Talent Lifecycle
	Slide 72
	Slide 73
	Slide 74: Large Group Debrief
	Slide 75
	Slide 76
	Slide 77: Network Audit 
	Slide 78
	Slide 79: Ask Yourself…
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84: What does courage mean to you? 
	Slide 85
	Slide 87
	Slide 88
	Slide 89: Reflection 
	Slide 90: That Little Voice Inside
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99: Quick note on CE credit 

